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The directors present their report and financial statements for the year ended 31 March 2025.

Principal activities
The principal activity of the company is to provide improvements to the Manor Royal as a place to trade and work.

Directors
The directors who held office during the year and up to the date of signature of the financial statements were as follows:

T Williams
P Searle (Resigned 6 November 2024)
M Wood
M Deacon-Jackson (Resigned 10 May 2024)
A Maynard (Resigned 10 May 2024)
T Rose
P Heath-Lay
M Burnige
A Nawaz
A Horne (Resigned 13 January 2025)
G Tomlinson
S Brown (Appointed 6 December 2024)
W Lovegrove (Appointed 6 December 2024)
M Martinez (Appointed 6 December 2024)
J Trigg (Appointed 6 December 2024)

Statement of disclosure to auditor
So far as each person who was a director at the date of approving this report is aware, there is no relevant audit information of 
which the company’s auditor is unaware. Additionally, the directors individually have taken all the necessary steps that they 
ought to have taken as directors in order to make themselves aware of all relevant audit information and to establish that the 
company’s auditor is aware of that information.

Reserves Policy
MRBD has adopted good practice in its management and operation to allow for unpredictable events that might lead to the 
closure of the Company. Should this event occur it is the policy of MRBD Limited to hold a reserve of between three and six 
months operational costs, in cash at the bank. This equates to between £30,000 and £50,000 to be held as a reserve in cash at 
the bank at the year end.

Financial Review
MRBD, as per its Memorandum and Articles of Association, is a not for profit organisation expressly set up for the purpose of 
operating the Manor Royal Business Improvements District (BID).  It is not the intention of MRBD to generate a surplus but to 
invest any funds it generates into Manor Royal as per its objects.  

An explanation of key projects and services to be delivered in the next financial year is provided in the notes appended to these 
accounts.

This report has been prepared in accordance with the provisions applicable to companies entitled to the small companies 
exemption.
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On behalf of the board

..............................
T Williams
Director
.........................
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The directors are responsible for preparing the annual report and the financial statements in accordance with applicable law and 
regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors have 
elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice 
(United Kingdom Accounting Standards and applicable law). Under company law, the directors must not approve the financial 
statements unless they are satisfied that they give a true and fair view of the state of affairs of the company and of the surplus or 
deficit of the company for that period.

 In preparing these financial statements, the directors are required to:
· select suitable accounting policies and then apply them consistently;
· make judgements and accounting estimates that are reasonable and prudent; and
· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will 

continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the company’s 
transactions and disclose with reasonable accuracy at any time the financial position of the company and enable them to ensure 
that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the 
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.



MRBD

INDEPENDENT AUDITOR'S REPORT 

TO THE MEMBERS OF MRBD

page 4

Opinion
We have audited the financial statements of MRBD (the 'company') for the year ended 31 March 2025 which comprise the 
income and expenditure account, the balance sheet and notes to the financial statements, including significant accounting 
policies. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and 
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
· give a true and fair view of the state of the company's affairs as at 31 March 2025 and of its deficit for the year then ended;
· have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
· have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial 
statements section of our report. We are independent of the company in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our 
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the 
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, 
individually or collectively, may cast significant doubt on the company's ability to continue as a going concern for a period of at 
least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections 
of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements and our 
auditor's report thereon. The directors are responsible for the other information contained within the annual report. Our opinion 
on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our 
report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies 
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the 
financial statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement of 
this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

· the information given in the directors' report for the financial year for which the financial statements are prepared is 
consistent with the financial statements; and

· the directors' report has been prepared in accordance with applicable legal requirements.



MRBD

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF MRBD

page 5

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we 
have not identified material misstatements in the directors' report. We have nothing to report in respect of the following matters 
in relation to which the Companies Act 2006 requires us to report to you if, in our opinion:

· adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches 
not visited by us; or

· the financial statements are not in agreement with the accounting records and returns; or
· certain disclosures of directors' remuneration specified by law are not made; or
· we have not received all the information and explanations we require for our audit; or
· the directors were not entitled to prepare the financial statements in accordance with the small companies regime and take 

advantage of the small companies' exemption in preparing the directors' report and from the requirement to prepare a 
strategic report.

Responsibilities of directors
As explained more fully in the directors' responsibilities statement, the directors are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the directors 
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to 
fraud or error. In preparing the financial statements, the directors are responsible for assessing the company's ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting 
unless the directors either intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a 
high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or 
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations.  The objectives of our audit are to 
obtain sufficient appropriate audit evidence regarding compliance with laws and regulations that have a direct effect on the 
determination of material amounts and disclosures in the financial statements, to perform audit procedures to help identify 
instances of non-compliance with other laws and regulations that may have a material effect on the financial statements, and to 
respond appropriately to identified or suspected non-compliance with laws and regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement of the financial 
statements due to fraud, to obtain sufficient appropriate audit evidence regarding the assessed risks of material misstatements 
due to fraud through designing and implementing appropriate responses and to respond appropriately to fraud or suspected 
fraud identified during the audit.

However it is the primary responsibility of management, with the oversight of those charged with governance, to ensure that the 
entity’s operations are conducted in accordance with the provisions of laws and regulations and for the prevention and detection 
of fraud.
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In identifying and assessing the risks of material misstatement in respect of irregularities, including fraud, the audit engagement 
team made enquiries of management, and those charged with governance, regarding the procedures relating to identifying, 
evaluating and complying with;

1. laws and regulations and whether they were aware of any instances of non-compliance;

2. detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged 
fraud;

3. the internal controls established to mitigate risks related to fraud or non-compliance with laws and regulations;

As a result of these procedures we consider the most significant laws and regulations that have a direct impact on the financial 
statements are FRS 102, General Data Protection Regulations, Companies Act, corporation tax and employment law and 
regulations.  We performed audit procedures to detect non-compliance, which may have a material impact on the financial 
statements. These included reviewing financial statement disclosures and evaluating advice received from external advisors.  
There were no significant laws and regulations we deemed as having an indirect impact on the financial statements.

The audit engagement team identified the risk of management override of controls as the area where the financial statements 
were most susceptible to material misstatement due to fraud.  Audit procedures performed included but were not limited to 
testing manual journal entries and other adjustments and evaluating the rationale in relation to any significant, unusual 
transactions and transactions entered into outside of the normal course of business.

Debtors recoverability 

This was also recognised as a significant risk. After the year end, there were a number of levy income payments that were 
outstanding. To identify the existence of the debtors balance, a sample of income was traced to cash received after date.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://www.frc.org.uk/
auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report
This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 
2006. Our audit work has been undertaken so that we might state to the company's members those matters we are required to 
state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the company and the company's members, as a body, for our audit work, for this report, or 
for the opinions we have formed.

Darren Harding ACA, FCCA, DChA
(Senior Statutory Auditor)
For and on behalf of
Richard Place Dobson Services Limited
Chartered Accountants
Statutory Auditor
1 - 7 Station Road
Crawley
West Sussex
RH10 1HT
Date: ..................................................
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2025 2024
Notes £ £

MRBD BID activities

BID levy income 557,395 540,381
Grants and other income 328,419 54,574

Total Income 885,814 594,955

Promote & influence costs (objective 1) (44,786) (44,307)
Trade & save costs (objective 2) (106,074) (66,578)
Infrastructure & facilities costs (objective 3) (306,158) (93,970)
Sustain & renew (objective 4) (168,711) (51,690)
Manage and maintain costs (objective 5) (241,147) (263,383)
Administrative expenses (85,843) (72,096)
CBC Levy collection costs (16,830) (16,500)
Renewal sum (1,550) (652)

Total Expenses (971,099) (609,176)

Bid Activities Surplus/(deficit) for the financial 
Year (85,285) (14,221)

Creative Crawley Activities

Arts Council England - Creative Playground Grant 
received in year 380,000 395,000
Arts Council England - Creative Playground Transfer (380,000) (395,000)

Creative Crawley Activities Surplus / Deficit - -

Deficit for the financial year 11 (85,285) (14,221)
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2025 2024
Notes £ £ £ £

Current assets
Debtors 5 192,358 109,346
Cash at bank and in hand 56,391 313,127

248,749 422,473
Creditors: amounts falling due within one 
year 6 (222,917) (311,355)

Net current assets 25,832 111,118

Reserves
Income and expenditure account 11 25,832 111,118

Members' funds 25,832 111,118

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small 
companies regime.

The financial statements were approved by the board of directors and authorised for issue on ......................... and are signed on 
its behalf by:

..............................
T Williams
Director

Company Registration No. 08542859
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1 Accounting policies

Company information
MRBD is a private company limited by guarantee incorporated in England and Wales. The registered office is 1-7 
Station Road, Crawley, West Sussex, RH10 1HT.

1.1 Accounting convention
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland” (“FRS 102”) and the requirements of the Companies Act 2006 as 
applicable to companies subject to the small companies regime. The disclosure requirements of section 1A of FRS 102 
have been applied other than where additional disclosure is required to show a true and fair view.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary amounts in 
these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting policies 
adopted are set out below.

1.2 Income and expenditure
Levy income is received from local businesses, which are collected on MRBD's behalf by the local council. Levies are 
recognised in the period to which they relate.

Grant income received by MRBD for projects is recognised in the period to which it relates and when the work it relates 
to has been carried out.

Expenses exclude VAT where applicable as the company can reclaim it.

1.3 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation 
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful 
lives on the following bases:

Digital Signs In line with BID period

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the 
carrying value of the asset, and is credited or charged to surplus or deficit.

1.4 Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other 
Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the company's balance sheet when the company becomes party to the contractual 
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a 
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise 
the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price 
including transaction costs . Financial assets classified as receivable within one year are not amortised.
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Classification of financial liabilities
Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements 
entered into. 

Basic financial liabilities
Basic financial liabilities are initially recognised at transaction price unless the arrangement constitutes a financing 
transaction, where the debt instrument is measured at the present value of the future payments discounted at a market 
rate of interest. Financial liabilities classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business 
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they 
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently 
measured at amortised cost using the effective interest method.

1.5 Taxation
The company is exempt from corporation tax, it being a company not carrying on a business for the purposes of making 
a profit.   

1.6 Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs are required to 
be recognised as part of the cost of stock or fixed assets.  

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably committed to 
terminate the employment of an employee or to provide termination benefits.

1.7 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.8 Renewal Sum Provision

The Manor Royal Business District (BID) Business Plan, approved by the BID Ballot, makes provision for a sum to be 
set aside as a provision for funding the extension of the BID beyond its current term. Should the board decide not to 
continue with the BID the accumulated sums will be used in accordance with its Memorandum of Association 
concerning dissolution.

2 Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements, estimates and 
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The 
estimates and associated assumptions are based on historical experience and other factors that are considered to be 
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of 
the revision and future periods where the revision affects both current and future periods.
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3 Employees

The average monthly number of persons (including directors) employed by the company during the year was:

2025 2024
Number Number

Total 4 3

4 Tangible fixed assets
Digital Signs

£
Cost
At 1 April 2024 and 31 March 2025 145,350

Depreciation and impairment
At 1 April 2024 and 31 March 2025 145,350

Carrying amount
At 31 March 2025 -

At 31 March 2024 -

5 Debtors
2025 2024

Amounts falling due within one year: £ £

Trade debtors 33,909 42,984
VAT debtor 24,126 5,457
Prepayments and other debtors 134,323 60,905

192,358 109,346

6 Creditors: amounts falling due within one year
2025 2024

£ £

Trade creditors 37,897 59,789
Other creditors 185,020 251,566

222,917 311,355
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7 Provisions for liabilities

At the discretion of the Board of Directors, based on the intention to seek a future term of the Manor Royal BID, an 
amount will be set aside to fund the costs of extending the BID via another ballot of businesses. The Directors have 
chosen not to include any such provision.

8 Members' liability

The company is limited by guarantee, not having a share capital and consequently the liability of members is limited, 
subject to an undertaking by each member to contribute to the net assets or liabilities of the company on winding up such 
amounts as may be required not exceeding £1.

9 Recovery of bad debt

The annual Manor Royal BID Levy contribution is calculated as a percentage of the rateable value of the liable property 
located within the designated BID area. It is collected in accordance with the agreed rules set out in the Business Plan 
Proposal and accompanying Operating Agreement. Bad or doubtful debt and any subsequent write-offs is only authorised 
by the BID Board of Directors following advice from the Billing Authority (Crawley Borough Council). Where 
successful collection is deemed to be unlikely, usually because a liable party has gone out of business, the Board of 
Directors having been satisfied that this is the case, will authorise a write-off. 

10 Crawley Creative Playground (Arts Council) Funding

The Crawley Creative Playground (CPP) is a three-year Arts Council funded Creative People and Places project to 
improve participation in arts and culture throughout Crawley. The Manor Royal BID acts as the accountable body for the 
£1 million grant that it holds in trust and releases to the project delivery partner (Creative Crawley) on an agreed basis. 
As the accountable body there is a separate agreement in place between the BID and the Arts Council. The grant is 
accounted for separately from BID funds and cannot be used for any purpose other than CPP delivery. While the BID 
receives a nominal fee for its services, the role it plays as the accountable body is a demonstration of its commitment to 
the town beyond the immediate BID area allowing the town to benefit from additional investment and activity that might 
otherwise be lost. The Executive Director also serves as a Crawley Creative Playground Trustee.

11 Income and expenditure account
2025 2024

£ £

At the beginning of the year 111,118 125,338
Deficit for the year (85,286) (14,220)

At the end of the year 25,832 111,118
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12 Explanation of the Surplus or deficit

The Manor Royal BID is a not-for-profit organisation. All monies generated are invested in those projects and initiatives 
as described in the Manor Royal BID Business Plan based on delivery over a 5 year term.

Final accounts in any given year can sometimes show a surplus or a deficit. This is usually explained by timing issues in 
respect of delivering capital projects. The complexity and cost of certain projects may also require the BID to carry 
forward funds generated in one financial year for expenditure in a future financial year.

It can also be the case that the BID accounts show a trading deficit in one year that is, in almost all cases, planned and 
offset by the surplus generated in prior years or from promised income in the form of grants for the specific projects yet 
to be recouped. This is based on forecasts linked to anticipated project delivery that have been authorised by the BID 
Board of Directors.

This additional note is provided to explain to BID Levy Payers and stakeholders how future funds, are intended to be 
used in the year ahead. The delivery of these projects, alongside the provision of core services, will be funded from a mix 
of funds carried forward, BID Levy revenue to be collected in the following year plus any additional funds secured by the 
Manor Royal BID for the stated project or purpose ie grants.

Please note, these projects are anticipated to be delivered in the next financial year at the time of producing these 
accounts and can be subject to change.

BID Reserve (in line with policy) 50,000

Facilities upgrades (Woolborough Lane Linear Park)* 260,000

Facilities upgrades (Crawter’s Brook People’s Park)* 181,750

Facilities upgrades (Manor Royal Central Superhub Micro Park)* 168,000

Facilities upgrades (Gateway 4)* 280,500

Facilities upgrades (County Oak Corner Micro Park)* 160,000

Solar PV Rooftop investments* 985,000

Facilities upgrades (In-between spaces trail)* 84,000

Move It Transport Initiative** 45,000

Green Infrastructure & Biodiversity Framework 25,000

Total 2,239,250

*Third party contributions from the Crawley Towns Fund will help meet the cost of this project.

**Third party contributions from the Crawley Growth Programme will help meet the cost of this project.


